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Tsuen Wan Government Secondary Technical School Alumni Association (TWTSAA)

The 3rd Executive Committee (Ex-Com) (2006-2008)

Minutes of the 2nd Meeting
Date 

:
10 July 2006 (Monday)
Time

: 
7:00 p.m.
Venue       :
Conference Room, 5/F, Tung Hip Commercial Building, 244-252, Des Voeux Road Central, Hong Kong
Present 

:
Mr. LO Fu-man, Herman


Chairman





Mr. FAN Ying-ming



Vice-Chairman (Internal Affairs) 
Ms. CHUI Wai-sing



Vice-Chairman (External Affairs)

Mr. CHIU Kim-kan




Treasurer

Mr. CHUNG Kwok-yiu, Compton

Secretary

Mr. CHAN Chit-wai, Stephen

Mr. CHAU Ka-tak, Eric








Mr. CHEUNG Kwok-chung, Raymond

Mr. MAK Hoi-wah 

Ms. FU Sau-lin, Cindy 
Mr. LAM Tai-cheung
Ms. KWOK Fung-ling, Catherine
Mr. Alex Chu





(HUCMS representative)
Absent with apology
:
Ms. LEE Lai-chun, Lily,  Mr. WONG Yiu-tong, Mr. Yeung Fai-chung

1.   Confirmation of the minutes of the last meeting

	
	The minutes of the 1st meeting of the 3rd Ex-com was confirmed without amendments.

	
	

	2.


	Matters arise from last meeting
	
	

	2.1
	Notification of record updates:

Form on personal data for List of Office Bearers to HK Police office and Mr. YM FAN will handle the submission the document to HK Police to register changes.
	
	YM FAN

	2.2
	Signature updates for bank accounts:

Forms for Signature Changes for bank accounts were filled and signed by officials during the meeting. Mr. KK CHIU would handle the submission of the document to banks for signature changes for bank accounts
	
	KK CHIU

	2.3
	Website improvements:

Teams exchanged improvement ideas for TWTSAA website. Improvement suggestions as below:

1. Minutes of meeting available in website should disable cut and paste capability.

2. Website should be enhanced to allow pointing to our website with Internet search of TWTSAA in both Chinese and English. Team exchanged ideas on possible solution and suggested putting TWTSAA website heading in text format rather image format would help. Mr. Stephen CHAN kindly agreed to take up the work to investigate and follow up.

3. Latest photos of Ex-com members should be updated. It was agreed Ex-com members would send their individual photos to Mr. Stephen CHAN for his consolidation for update.

4. Would be good to have message board be available to allow members to exchange messages or to putting message looking for old classmates.
5. It was noted good to have a distribution list available and not showing detailed email addresses to protect privacy on TWTSAA domain to facilitate easy distribution using TWTSAA email address rather than officer’s personal email address. This would help produce formal image and avoid confusion between personal and official particular for mass distribution to members. 


	
	Stephen CHAN and team
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	Event for year representatives 
	
	

	
	Mr. MAK Hoi Wah and Ms. Cindy FU reported that Liaison Working Group had organized an event on July 8 with talk on health subject targeting to arouse interest from Year Rep to join. It was finally called off due to insufficient enrolment. Team exchanged views as below on possible insufficient interest:

1. Timing likely was not very good as it coincided with World cup Soccer.

2. Interest would drop as too close to last AGM 

3. Interest would drop as weather was hot and humid

4. Low desire to join for cross year year rep gathering 

Mr. MAK suggested would be more effective to organize break-up year rep group meeting during large group event to promote active participation of year representatives.

Mr. Raymond CHEUNG suggested a good place “水浪窩藍天碧海” where fishing, BBQ, Karaoke available for possible large group gathering. Team agreed to organize a team building outing for Ex-com members at the place on July 30 and this also served as evaluation if the location was good for large group outing in future.
	
	

	4.   HUCMS chairman


	
	

	
	Mr. Alex CHU reported the current HUCMS situation and his intention to have someone to take up the HUCMS secretary role. As HUCMS was short of manpower, he would continue to take up the post of Vice-Chairman. However, he apologized that he could not be as active as before for his coming activities. Team exchanged views of the situation and the resignation request of current HUCMS chairman Mr. Ben NG submitted to Chairman Mr. LO. Chairman Mr. LO and the team finally decided to disapprove the resignation request and would request Mr. Ben NG, Mr. Alex CHU and the HUCMS team to elect successors for approval.  
	
	Alex CHU



	5.   Requests from member

	
	

	
	Mr. Compton CHUNG briefed that a request by email from our member Mr. Chan Kwok Bun regarding distributing a survey study by Baptist University to all TWTSAA members. Team discussed and agreed to distribute it to all members. Team also discussed about general policy and approval procedure for email distribution to all members request from members. The general policy was for distribution thru email request for non-sensitive information, request would be honored, and the Alumni would not handle further after distributing such as inquiry or relaying of inquiry. It was agreed the following procedure would be used.

1. Forward request to our secretary for direct distribution to all members

2. For sensitive request or not sure whether it is, secretary will forward to Ex-com to review and approve. Secretary will later distribute to all members. 
	
	

	6.   Volunteer Working Group


	
	

	
	Ms. Catherine KWOK briefed that situation of Volunteer Working Group. The current numbers of volunteers was low and it was difficult to commit participation of volunteer work request, as the Group not sure could arrange resources to deliver the commitment. Team exchanged views and agreed to put detailed interest requirement form for volunteer in our TWTSAA website to promote recruitment of volunteer and alignment of assignment to volunteer's interests. 

	
	Catherine KWOK

	7.   The Way Forward


	
	

	
	This item was deferred for discussion at the next Ex-Com meeting as time ran out.


	
	All

	8.
	Treasurer’s Report
	
	

	
	Mr. K K CHIU reported that the current balances were as follows :

(a) TWTSAA           :   $119,618.60

(b) TWTSAA (HUCMS)  :   $100,000.00 (Fixed deposit)

(c) TWTSAA (HUCMS)  :   $4,570.55 (Saving account)

(d TWTSAA (HUCMS)  :    RMB 2,568.00

(e) TWTSAA (HUCMS)  :   $144,410.51 (in CCF’s account)
	
	

	9.   Any Other Business


	
	

	
	Mr. Eric CHAU handed over folders of previous TWTSAA meeting minutes, TWTSAA previous newsletters and TWTSAA chops to Mr. Compton CHUNG. during the meeting.


	
	

	10.   Date of Next Meeting


	
	

	10.1
	The next Ex-Com Meeting would be held on 11 September 2006 (Monday) at 7:00 p.m. at Mr. T Y HUNG’s office.


	
	All to note

	10.2
	The Meeting adjourned at 10:30 p.m. 

	
	















    LO Fu-man, Herman















(Chairman)
