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Tsuen Wan Government Secondary Technical School Alumni Association (TWTSAA)

The 3rd Executive Committee (Ex-Com) (2006-2008)

Minutes of the 7th Meeting
Date 

:
16 April 2007 (Monday)
Time

: 
7:00 p.m.
Venue       :
Conference Room, 5/F, Tung Hip Commercial Building, 244-252, Des Voeux Road Central, Hong Kong
Present 

:
Mr. LO Fu-man, Herman


Chairman  
Mr. FAN Ying-ming 



Vice-Chairman (Internal Affairs)

Ms. CHUI Wai-sing



Vice-Chairman (External Affairs)

Mr. CHIU Kim-kan




Treasurer

Mr. CHUNG Kwok-yiu, Compton

Secretary





Mr. CHEUNG Kwok-chung, Raymond 

Ms. FU Sau-lin, Cindy 
Mr. CHAU Ka-tak, Eric
Ms. LEE Lai-chun, Lily 

Mr. NG Benedict 

Guest:


周德淞老師


Absent with apology
:
Mr. CHAN Chit-wai, Stephen
, Mr. MAK Hoi-wah, Mr. WONG Yiu-tong, 

Mr. Yeung Fai-chung , Ms. KWOK Fung-ling, Catherine,   Mr. LAM Tai-cheung
	1.
	Confirmation of the minutes of the last meeting
	
	

	1.1
	The minutes of the 6th meeting of the 3rd Ex-com was confirmed without amendment.
	
	

	2. 
	Finalize AGM  arrangement
	
	

	2.1
	There was working meeting held on March 26. The team further discussed   AGM final details and agreed the followings:

1. Notice of AGM should have reply slip to allow members reply either through mail or fax for updates, membership fee payment and confirmation of attendance of AGM.

2. Bingo - Bingo cards would be purchased (cost around $10 for 60) for the game in the AGM with one free bingo card for each participant of AGM,  and additional bingo cards would be available at $10 each as a form of raising fund for the alumni. Total 5 prices would be available for the Bingo game. The team agreed that in order to clearly identify, the rule should be “the one who voices out “Bingo” and first approaches to the stage” as winner. Overall coordinator for this game was W.S Chui.

3. 福袋 – estimated quantity of 200-250 were needed. Budget agreed was $20 each. 福袋 would be placed at the tables instead of  distribution at entrance for easy administration. Herman agreed to purchase and prepare them. 

4. Mahjong – it was agreed to put the rules of the game on each table. Cindy and Raymond would coordinate for this.

5. Table prices – 3 table prices for each tables. 周德淞老師 kindly  agreed to sponsor 20 prices and Herman agreed to sponsor 4 bottles of red wine. Cindy agreed to take up to see TY Hung and Stephen Chan for their sponsorship on table prices. List of sponsors would be published in the event.

6. Grand prices – Agreed to have 3 grand prices of values worth $500, $300 and $200 for the event. The prices would be drawn with seat number and then table number to identify winners for better excitation effect.

7. Reception would be handled by Lily Lee

8. YM Fan and Daisy (with confirmation from her later) would be responsible for MC.

9. Photographer – Peter Wong had acted as photographer in AGM before and would to see if he would be okay. The team agreed would be better to hire a professional photographer with budget around $1000.

Time line 

 April 21 – Softcopy of notice of AGM ready, responsible by Compton

 April 24 – Distribution of notice of AGM , responsible by Stephen Chan

 April 27 – Notice of AGM received by members

 1st and 2nd week of May – follow up telephone call to members Ex-com members to promote participation. Herman would follow up with telephone calls with prior invitation letters to teachers.


	
	W.S Chui

Herman Lo

Cindy/Raymond

Cindy Fu

Cindy Fu

Lily Lee

YM Fan



	3. 
	HUCMS
	
	

	3.1
	Ben Ng reported that he had prior agreed to continue to act as HUCMS chairman till July 2007 and the time was coming close. Successor of HUCMS chairman was not found within HUCMS members and would seek Ex-com to find a successor. The team agreed to work on it as soon as possible. 

Ben reported that it was quite a challenge with lacking of new members joining HUCMS plus necessary donation to cover the existing commitment in HUCMS subsidy to mainland students. He would send out bulletin to invite donation and request to have donation box placed in AGM event. The team agreed the donation box should be placed for self initiated donation.
	
	Herman Lo

Ben Ng



	4.
	Treasurer Report
	
	

	4.1
	 K K CHIU reported that balance as at April 15, 2007
(a) TWTSAA (HUCMS)  :       Nil                (Fixed deposit)
(b) TWTSAA (HUCMS)  :      $ 103,245.57        (Saving account)
(c) TWTSAA (HUCMS)  :     RMB 19,936.00    (Cash)
(d) TWTSAA (HUCMS)  :        $20,056.76       (in CCF’s account)
(e) TWTSAA                 $118,156.10    (Saving account)


	
	

	5.
	Any Other Business

	
	

	5.1
	Nil.
	
	

	6.   Date of Next Meeting
	
	

	6.1
	The next Ex-Com Meeting would be decided after the AGM
	
	All to note

	6.2
	The Meeting adjourned at 10:30p.m. 
	
	















    LO Fu-man, Herman















(Chairman)
